ERIC MAYNARD, M. Ed.
24 Maple Road
Franklin, New Jersey  07416

973-209-8171(H)  862-354-3580(C)
ericmaynard@embarqmail.com

www.linkedin.com/in/ericfmaynard
Organizational development professional with proven expertise in needs assessment and talent management resulting in strong leaders and team players who increase the bottom line.  Achieve results using superior communication and analytical skills to develop solid relationships and greater synergies in organizational effectiveness.  An expert in launching and maintaining corporate education programs across all leadership levels to maximize staff development and positively impact corporate culture.  Combine technical writing and training knowledge for measurable improvements in staff performance.  Areas of expertise include:

Staff Development
Leadership Assessment
Change Management 

Servant Leadership
Best-in-Class Initiatives
Team Building and Leading
Strategic Analysis and Planning
Compliance Monitoring

On board training and continuous learning
Presentations

eLearning Webhosting
Performance Management

Project Management

Business Development

Employee Relations
Employee Safety
PROFESSIONAL EXPERIENCE

General Manager and Owner, Adventure Capitalists, LLC



2009 – Present
Training and development consultants investing in individuals who produce greater corporate returns.

Director of Management Development and Organizational Capabilities

Jackson Hewitt Tax Service, Inc.






2007 – 2009
Operational highlights and business results:

· Consulted with senior management on organizational effectiveness issues, business acumen training tactics, employee relations, and leadership resulting in greater responsibility and accountability. 

· Increased corporate revenue 18%. Utilized communication, negotiation and leadership skills to develop and execute effective organizational tactics. Additional results included building a more positive corporate culture. 
· Developed and implemented training and mentoring programs leading to greater recognition and individual satisfaction.
· Increased effectiveness of training 91%. Utilized mentoring and leadership skills providing individualized training. Results included increased business acumen among participants. 
· Achieved 89% participation in formal surveys regarding training and development. Collected informal feedback regarding job satisfaction which was used to further design onboard training, succession planning, and leadership development programs.
· Increased new manager retention rate above 36% by supervising, managing and leading a robust on board training program. 
Director of Training for Company Owned Stores
Tax Services of America dba Jackson Hewitt Tax Service, Inc.



2003 – 2007
Directed and developed all training programs and initiatives for corporate owned retail stores. Coached and cultivated talent to work collaboratively with all departments. Managed training programs for all national positions including; executive and general management, human resources, operations, and sales and marketing.

Produced and conducted training programs to promote performance improvements. Wrote management training policies and operational handbooks. Evaluated staff to ensure compliance with training guidelines and policies. 

ERIC MAYNARD

973-209-8171 (H)

Operational highlights and business results:
· Launched an online university to train and retain managers. Achieved 92% participation during the first year’s implementation of new training program.
· Crafted strategies to develop manager positions and mandated and monitored coursework progress.
· Promoted 40% of trained managers into positions of greater authority and responsibility by developing a leadership training program.

· Increased total quality management involvement and practices by creating nationwide focus groups across various management levels resulting in streamlined communications and consistent brand messaging.
· Assured compliance with SOX. Established policies that enhanced security of payroll and human resources data.

· Led payroll project to successful conclusion five weeks ahead of schedule. Results corrected erroneous processes eliminating late payroll delivery.
Regional Sales Director, Tech-Ed Systems, Inc.




2001 – 2003 

Technical training firm providing services to educators in public and private training facilities. 

· Exceeded sales expectations by $500K while establishing a new territory throughout Manhattan, Long Island, and Albany. 
· Developed new marketing strategies and campaigns resulting in new clientele. 
· Increased company revenues beyond assigned territory by 15% through training internal and external customers on product function solutions and safety.
Product Manager/Training Manager, Lab-Volt Systems, Inc.



1994 – 2001 

International manufacturer of high tech equipment and modular training systems for government and industrial training programs. Hired, trained, supervised, and evaluated training managers. Contracted with vendors and consultants. Developed safety guidelines for plant tours. Directed corporate presence at conventions for ASTD, the American Association of Community Colleges, and the American Society for Engineering Education. Created seminars at universities to recruit top talent into engineering, technology and education. Advised consultants and recruiters to present programs to engineering schools and students. 

Operational highlights and business results:

· Exceeded sales expectations of new product by $5 million. Developed and marketed technical training programs which continue to generate high margins for the company in domestic and international markets.

· Oversaw design and development of product line from a paper based curriculum to a fully interactive eLearning suite. Product enhancements reduced paper consumption by 90%.
· Increased product offering 63% to meet market demands resulting in increased sales and customer loyalty.
· Built rapport with Department of Defense Dependant Schools leading to Lab-Volt products in European and Asian markets.
Computer and e-Learning Skills
Captivate

SharePoint

LiveMeeting

Web-X

Macromedia Breeze
LMS: Aspin, Click2Learn, Learn.com
MS Office including: Word

Excel

PowerPoint

Outlook 

EDUCATION & AFFILIATIONS
Master of Education and Administration – Rhode Island College 
Bachelor of Science in Education, History, and Theatre – University of Rhode Island
American Society for Training and Development 

American Management Association International
Society for Human Resource Management

National Eagle Scout Association
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